SEFAS
CASE STUDY

PROVIDING A GCGLOBAL SOLUTION FOR THE BANK OF TOKYO

BANK OF

TOKYO -
MITSUBISHI

(®) Bankof Tokyo-Mitsubishi UFJ

MUFG




MANY COMPANIES PLAN FOR'GLOBAL
EXPANSION, BUT FEW ACTUALLY GET TO
SEE IT THROUGH. HOWEVER, THANKS TO

THE FLEXIBILITY OF OPEN PRINT, THIS IS

EXACTLY WHAT SEFAS

IS, HELPING ITS

CLIENTS TO ACHIEVE.

As Bank of Tokyo-Mitsubishi UFJ (Bank of
Tokyo) continues its growth in Europe, the
need to deliver world-class
communications to its customers has never
been greater. This means providing the
highest standard of service and integrity,
down to every last statement and letter the

bank produces.

THE ISSUE

The Bank of Tokyo was looking for a global
IT solution, which would allow it to
consolidate and improve its document
production processes throughout Europe.
Sefas was appointed by the bank’s
European HQ in London to create a
platform through which they could
manage its European-wide production. The
success of the project was critical to Bank
of Tokyo's commitment to serving its
customers, as well as to safeguard its
reputation.

Working in partnership with Bank of Tokyo,
Sefas was tasked to:

e Refine customer communications by
allowing for suppression of unwanted
documents, to improve the customers’
experience

e Create a centralised solution which
could handle many different
documents from various locations
around Europe

which would enhance

Automate time consuming manual
processes to increase productivity

Provide a solution that could deliver
“Host to Post” audit and integrity

Ensure that the Bank of Tokyo's in-
house IT staff received the necessary
training and support throughout the
project

Agree a licensing model based on
volume, which would allow the Bank to
acquire the solution at relatively low
cost initially, and then up-scale as
volumes increased.

The aim was to create a single Automated
Document Factory (ADF) environment

customer

communications and unify Bank of Tokyo’s
print and mailing processes.

TO CONDUCT A FULL IN-DEPTH ANA
OF THEIR NEEDS AND EXIST
INFRASTRUCTURE. '

OUR TEAM THEN PROOFED AND TESTED
THE CONCEPT, AS WELL AS RUNNING
CONSULTANCY WORKSHOPS TO REFINE
THE DESIGN AND PROVIDE THE BANK
WITH A DETAILED BREAKDOWN OF
COSTS!"

- JAMES WEAVER, BUSINESS
DEVELOPMENT MANAGER, SEFAS



COMMERCIAL

BANKING ARM OF THE

MITSUBISHI UFJ
FINANCIAL GROUP,
JAPAN'S?LARGEST
FINANCIAL SERVICES
COMPALN._.,Y. s,

.AND 75 EUROPEAN

OFFICES HAS GROWN

STEADILY OVER THE
YEARS, BASED ON. -

THE STRENGTH OF ITS
CUSTOMER SERVICE.

FOLLOWING THE
MERGER OF BANK OF
TOKYO-MITSUBISHI
'LTD AND UFJ BANK
LTD IN 2006, THERE
WAS A NEW IMPETUS
TO DRIVE THE
COMPANY’S
EXPANSION
FORWARD, WITH THE
AiM OF BECOMING
THE WORLD’S
PREMIER FINANCIAL
GROUP.

CUSTOMER
BACKGROUND

| THE
SOLUTION

Sefas used Open Print to improve the format of the bank’s

statements and improve integrity. Barcodes were
introduced to enable each document to be tracked and
identified individually, and a new automatic mailing

machine was purchased.

Furthermore, Sefas designed and delivered tailored training
courses and offer consultancy support to enable Bank of
Tokyo to develop and roll out its own applications in-house.

Open Print was used to re-engineer existing documents to
introduce barcodes and reposition key data to make them
more user-friendly.

THE
RESULTS

Sefas's Open Print allows the Bank of Tokyo to optimise its
ability to control, produce and distribute business critical
documents. It combines design, print and distribution into a
fluid, all-in-one system, managing the entire document
production to distribution;

process from conception

ensuring cost efficiency, as well as data integrity.

Reprints are much easier with the new system, and Bank of
Tokyo now has complete control and visibility of every
document it prints. Print turnaround times have been
reduced through automatic preparation and handling.

The software can intelligently sort documents prior to
printing and, where appropriate, group all the documents
going to the same recipient. A decision can then be made

to send the communication either electronically or
physically, dependant on the customer's expressed
preference. For physical prints, appropriate integrity

markings are added to allow secure, fully automatic

processing on the mailer. This has significantly reduced the

costs associated with producing and mailing essential

banking correspondence




SEFAS

THE RESULTS
CONTINUED...

Customer satisfaction has also improved
thanks to the introduction of mail
suppression, which allows customers to
pick and choose which communications

they receive. At a time when consumers " T. DIRECTORS'ARE ALWAYS UNDER A
are increasingly switching to e-mail LOT OF PRESSURE TO TURN UP NEW
SOLUTIONS TO HEER.THESE BUSINESSES

communications, this facility allows the
STAY COMPETITIVE.

bank to reduce its print runs, thus

conserving environmental resources and SEFAS'S OPENKPLRINT SOFTWAR

reducing postal costs. ENABLES FINANCIAL INSTITUTIONS TO
MAKE ESSENTIAL DOCUMENT

The bank’s drive for efficiency has also cut MANAGEMENT AS COST ERFECTIVE'AS

POSSIBLE, WHILSTFIMPROVING
CUSTOMER SERVICE LEVELS'"

down manual processes. Previously, the
bank employed five people to process its

mail seven hours a day. With the new
- GILES HILL, MANAGING DIRECTOR,

Open Print solution up and running, three SEFAS

operators are processing the mail in a
fraction of the time. This has allowed the
Bank to redeploy staff, improve mail

integrity and significantly increase the

volume of post they can accommodate. T H E

“Sefas’s Open Print software facilitates the
optimisation of customer communications,

by enabling banks to use transactional F U T U R E

documents to carry relevant and valuable

information about additional services the The Bank of Tokyo is how carrying out the
customer will benefit from. This not only bulk of its integration and application
ticks boxes for increased customer focus development work internally. Following the
and cost reduction, but also for successful launch of the Open Print
environmental concerns over the need for solution, the bank has begun to use
waste reduction.” capability of their London ADF, to add

value across their key European operations
- James Weaver, Business Development in Dusseldorf, Paris and Amsterdam. They
Manager, Sefas. can also see further potential across their

global network.

Contact: Sefas Innovation Ltd - Whitefriars - Lewins Mead - Bristol - BS1 2NT
T: +44 (0) 117 906 9920 E: contactuk@sefas.com
For more information about our products and services, please visit www.sefas.co.uk
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